
Quarterly Review Report

Deliverable Description                                                                                   Date: 20th October 2013

Purpose/Description of the Quarterly Progress Report:     

A quarterly project progress report should be prepared toward the end of each quarter to document the performance of each project and communicate it to appropriate stakeholders. This review will focus on the extent to which progress is being made towards production of deliverables required to generate output and identification of project issues and their solutions. 

Format: 

Any standard appearance to which the Deliverable must conform: 

Quarterly Project Progress Report Atlas
Derivation/Inputs:  

Quarterly Progress Report receives inputs from:

· Deliverable Descriptions

· Quality Log

· Issues Log

· Risks Log

Quality Control Method:  
Project Assurance will review the Quarterly Progress Report and ensure that progress is properly documented including % progress towards deliverables, risks and issues.

Accountabilities:  

Accountabilities for producing the Annual Review Report:
· Project Manager
Quarterly Report

	Date: 20th  October 2013
Award ID:

Description:

Implementing Partner:

Period Covered: July – September 2013
1.  Project Issues:

	Updated Project Risks: 
· Formation of a new government, a new Minister of State for Administrative Development since 2 months in the new government, disbandment of Parliament and a transitional plan for the government for a period of less than a year (From August 2013 to June 2014).

· High risk to continue working on the “National RBM Framework” during a transition period with a focus on short term results rather than strategic long term results and impacts. In addition, an integrated approach to RBM to be fully implemented on the national level during this period would put the project at high risk and will lose another year without concrete achievements.   

	Updated Project Issues:

· Recruitment of 2 new researchers

· Review of AWP and allocated budget to focus on RBM implementation in MSAD as a first phase of the project after the political and administrative unrest. 


	2.  Project Performance


	OUTPUT A: MSAD RBM Team established and operating
ID Description:
July – September 2013 Target: 
July – September 2013 Achievement:

	Activity ID: Activity A: MSAD RBM Team established and operating
Deliverable Description: MSAD RBM Team established and operating that (a) leads MSAD’s internal RBM capacity strengthening; and (b) leads a national coordinating mechanism that develops and provides services to Priority Ministries.
This activity started from a baseline where there was no RBM team in MSAD to lead and coordinate efforts to manage the CD4RBM project activities and the creation of a "center of excellence" to provide support and capacity building to other ministries targeted to adopt RBM. 

Indicators used to measure the outputs of this activity are: 1) Amount of financial resources allocated to support RBM Team and National Coordinating Mechanism., and 2) Number of dedicated staff within RBM team and National Coordinating mechanism
Current evaluation:  An appropriate amount of financial resources was allocated to enable RBM unit functioning. The number of staff is currently one, the project manager only who plan to hire two senior researchers to support in managing the implementation of RBM framework in MSAD.
Start and End Date: 1st July – 30th September 2013

% Progress to date: Approximately 80% of Activity A.

	Quality Criteria
	Date
	Result of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Activities are in compliance with AWP
	July – September

2013
	1) Revisited the strategic orientation of the project during a meeting conducted between the UNDP director and the Minister of MSAD with the RBM officer from UNDP and the project leaders at MSAD. It was decided to shift the focus of the project to start the implementation of RBM framework in MSAD to create the expertise required for the transfer of this knowledge to other ministries and governmental agencies, especially that this sis the mandate of MSAD.

2) Reformulated and finalized the AWP for 2013 to start the process of designing an RBM framework for MSAD. 

3) A TOR for new senior researchers was redrafted and published to support the RBM unit. The hiring process will end by the beginning of November 2013 

	
	

	OUTPUT B: Policies, procedures, manuals and templates to implement and guide results based management in Government entities developed and implemented.
ID Description:
July – September 2013 Target: Revisit the strategic orientation and planning of the project
July – September 2013 Achievement:

	Activity ID: Activity B: Policies, procedures, manuals and templates to implement and guide results based management in Government entities developed and implemented.
Deliverable Description: Policies, procedures, manuals and templates to implement and guide results based management in Government entities developed and implemented.
This activity started from a baseline where there is no management handbook and templates for any performance-based framework for Egyptian governmental ministries and agencies. 
Indicators used to measure the outputs of this activity are: 1) Existence of results based management handbook and templates for governmental agencies, and 2) Institutional adoption of results based management policies and procedures.
Current evaluation: AWP reformulated and finalized to focus the implementation of the RBM framework in MSAD to create a “Center of Excellence” and a pool of TOT with a complete system of RBM during the transition period of the new government. In a second phase of the project use the expertise embedded in MSAD to disseminate the RBM system’s implementation in other ministries and on the national level especially that the new MSAD minister highly supports this new strategic directions for the project and many other ministers are directing their staff to adopt RBM systems in their ministries.

Start and End Date: 1st July – 30th September 2013

% Progress to date: Approximately 30% of Activity B. 

	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Activities are in compliance with AWP
	July – September

2013
	1) A TOR for a team of experts composed of international and national consultants was drafted and finalized to initiate designing the RBM strategic results framework and preparing the RBM manuals and procedures.

2) An “RBM Strategic Committee” is to be formulated in MSAD by the end of October 2013; members were already selected and met with the Minister for an orientation session. 

3) A link between the HR reform project managed by GIZ for MSAD and CAOA and the RBM project was established through common staff and procedures to ensure the integration of the RBM in all the functions of the modernized HR as it will be embedded in MSAD by the HR reform project. 
	
	100% of the activities were in compliance with the time framework of the new AWP


	OUTPUT C:
Key public officials and staff have the knowledge and skills required to effectively implement results management in the Government sector.

ID Description:
April - June 2013 Target:

April - June 2013 Achievement



	Activity ID: OUTPUT C: Key public officials and staff have the knowledge and skills required to effectively implement results management in the Government sector.
Deliverable Description: A professional development strategy to ensure staff understanding of and adherence to RBM policies.

This activity started from a baseline where there is no existing professional development strategy to ensure staff understanding of and adherence to RBM policies, and no official training in RBM delivered to public sector officials. 

Indicators used to measure the outputs of this activity are: 1) Existence of professional development strategy to ensure staff understanding of and adherence to RBM policies, and 2) number of Government departments using Results Based approach in their management.
Current evaluation: A package of preparatory courses of change management and behavioral training is designed to prepare MSAD staff for a cultural change within their organization. Preparation of the first study tour in Malaysia for the RBM unit and top leaders in MSAD.
Start and End Date: 1st July- 30th September 2013
% Progress to date: Approximately 20% of Activity C. 

	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Activities are in compliance with AWP
	July – September

2013
	1) Design of a package for MSAD staff to attend change management and behavioral training programs to initiate the communication of a change in their organizational culture towards definite responsibilities and accountabilities. 

2) Preparation of first RBM study tour in Malaysia to host the Egyptian RBM team from MSAD in order to benefit from their expertise in RBM experiences and the similar circumstances of their country. The aim of this first study tour is helping MSAD key public officials and RBM staff to gain the knowledge and skills required to effectively implement results management in MSAD and create the “centre of excellence”  to embed RBM in the Egyptian government. This activity was suspended.

	
	100% of the activities were in compliance with the time framework of the AWP



	2. Financial Report (as of end of September)

Donor

2013

2014

Budget

Expenditure

Balance

 Budget

Output A
GIZ

30,000.04

13,473.80

16,526.24

30,000.06
CIDA

10,700.00

2,103.68

8,596.32

MSAD

20,600.00

18,980.72

1,619.28

44,856.31
UNDP

5,500.00

1,309.55

4,190.45

41,700.00
Output B
GIZ

99,999.90

0.00

99,999.90

0.00
CIDA

72,970.00
0.00
72,970.00
11,450.72
MSAD

0.00
0.00
0.00
0.00
UNDP

0.00
0.00
0.00
10,035.28
Output C
GIZ

0.00
0.00
0.00
21,400.00
CIDA

10,700.00
0.00
10,700.00
0.00
MSAD

0.00
0.00
0.00
0.00
UNDP

0.00
0.00
0.00
0.00
Output D
GIZ

0.00
0.00
0.00
3,600.63
CIDA

0.00
0.00
0.00
0.00
MSAD

0.00
0.00
0.00
36,700.00
UNDP

0.00
0.00
0.00
0.00
Output E
GIZ

0.00

0.00

0.00

0.00

CIDA

7,490.00

0.00

7,490.00

34,319.63

MSAD

0.00

0.00

0.00

0.00

UNDP

0.00

0.00

0.00

0.00

Output F
GIZ
0.00

0.00

0.00

0.00
CIDA

0.00

0.00

0.00

9,800.00

MSAD

0.00

0.00

0.00

0.00

UNDP

0.00

0.00

0.00

4,200.00

Total
257,959.94

35,867.75

222,092.19

3.  Lessons Learned

	· The political instability and the changes in some NCM entities (in their top management levels or even in their structures) were to hinder the success of the project. Hence, the rationale and wise decisions during the instability periods are considered as one of the main factors for the project’s success, this can also be explained by the shift of the strategic orientation of the project to focus all the efforts on building the knowledge and the expertise in MSAD to be the consultant for the governmental agencies to implement RBM framework in future in all the units of the Egyptian Government. 
· In order to face the instability and frequent changes in the Egyptian government, the project team decided to conduct the mapping for the national RBM framework and the design of the RBM framework for MSAD at the same time during the second half of 2013. However, MSAD RBM team faces currently high risk because of the continuous turnover of the staff that is currently composed of only the project manager. The team plans for a new recruitment of two senior researchers. 
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